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Executive Summary 
 

 

Who We Are 

Sometimes life can become difficult. Day-to-day stress and pressure can be intensified by 
the complexity of today’s world. Reactions to stress are sometimes only apparent through 
outward symptoms such as depression, unusual behavior, or physical problems. 

When the support of family and friends just isn’t enough, professional help can be the 
answer. Community Mental Health & Substance Abuse Services of St. Joseph County is 
ready and willing to help you and your loved one through the time of need. Our 
comprehensive mental health programs offer a wide range of confidential services for 
children, teens, adults, and seniors. During the 20-21 Fiscal Year CMHSAS-SJC served 1,849 
unique individuals. 

Our Vision 

Our Vision is to enhance the lives of the citizens we serve by providing a range of 
individualized mental health, substance abuse, wellness and recovery services. 

Our Mission 

Our Mission is Community Mental Health and Substance Abuse Services of St. Joseph 
County will be the premier behavioral health care agency providing an excellent system of 
care for citizens in need by focusing on wellness and recovery. 

 

 

 

 

 

 

 

 

 



 
 

COMMUNITY MENTAL HEALTH & SUBSTANCE ABUSE SERVICES 
OF ST. JOSEPH COUNTY 

FY 21/22 Budget 
           

   FY 21-22        

   Actual        

Operating revenue          

SWMBH Funding          

Medicaid capitation $ 16,851,671        

MiHealth Link 5,922        

Healthy Michigan Plan 3,116,087        

CCBHC 2,006,343        

SUD Block Grant 78,969        

Federal & State Sources          

State general fund 893,232        

Federal and state grants 822,301        

Local revenue          

County appropriation - St Joseph County 257,268        

Client fees 64,681        

Performance Based Incentive Program 121,876        

Rent revenue 6,960        

Other revenue (10,134)        

Total funding 24,215,176        

          

Due to: for Medicaid, Healthy MI, GF (5,419,244)        

Due from: MI for CCBHC 4,042,393        

Projected cost settled revenue 22,838,325        

           

Operating expenses          

Administration  3,213,656        

Internal Services  3,698,908        

Provider claims  13,272,877        

Grant expenses  702,877        

Vehicles  35,400        

Facilities  507,214        

Total operating expenses 21,430,932        

           

Change in net position  1,407,393        

           

Net position, beginning of year  2,099,908        

           

Net position, end of year $ 3,507,301             



 
 

             
 Certified Community Behavioral Health Center CCBHC 

 

October 1st, 2021 allowed Community Mental Health and Substance Abuses Services of St. 
Joseph County (CMH & SAS SJC) to be able to expand their service to better serve the 
community as a whole.  

As a past history lesson, Michigan is a carve out state, and CMH’s are tasked with provided 
and serving the 10% most severe Mentally Ill and Disabled. We were funded via capitation 
from the state based on the number of eligible Medicaid members from within the county. 
This caused CMH’s to not be able to typically serve those with insurances or those who did 
not meet certain criteria.  

With the addition of CCCBHC demonstration sites and SAMSA grant recipients, Michigan has 
been able to expand the service offerings to the entire community. This is regardless of 
insurance, regardless of severity, and regardless of location.  CMH & SAS of SJC is one of 14 
demonstration sites within the state. The demonstration site has been approved through at 
least FY 25, with the hopes that it will become a permanent feature in Michigan’s Behavioral 
Health landscape.  

In the first year we have seen a dramatic increase in the number of people who have been 
able to receive intakes at our location. In Fiscal Year 21 we had intakes that numbered in 
the mid to upper 800’s. In Fiscal Year 22, we have seen over 2400+ intakes. With the 
restrictions removed from whom we could see, allowed us to be able to provide additional 
services to many more people within St. Joseph County.  

Over the next year, we will be heavily marketing our new ability to serve our community in 
new and exciting ways.  



Power BI Desktop

PreScreen/Crisis Services
Provider # of Prescreen/Crisis Contacts

Emergency Services 520
Total 520

Request for Services
Routing # of RFS

Call Discontinued 5
Info Only 100
Prescreen for Inpatient 2
Refer to Outside Angency 21
Referred for Intake Assessment 1,666
Referred to Payer for Assessment Authorization 1
Total 1,795

FY22 Intake Dispositions
Disposition Count of Disposition

Eligible 1,142
Eligible but declined services 23
Not Eligible/Referred Elsewhere 51
Total 1,216

Primary Admissions and Discharges All Programs FY21 thru FY22
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2020 2021 2022

Admissions Discharges

Access/Emergency Services
Intake Appointments
REASON # of Appointments % of Grand Total

Appointment Kept 1,235 60.66%
Canceled by Client 273 13.41%
Canceled by Staff 75 3.68%
No Show 453 22.25%
Total 2,036 100.00%
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Number of Consumers Served by Provider
Provider
 

# of Services # of Consumers

Med Clinic 2,814 838
Total 2,814 838

FY22 Consumers

838

CCBHC Daily Visits

2,187

Med Clinic / Psych Services

Med Clinic Primary Admissions/Discharges
Year Month Admissions Discharges Net Assignments

2021 October 36 37 -1
2021 November 44 33 11
2021 December 38 15 23
2022 January 59 31 28
2022 February 36 31 5
2022 March 62 19 43
2022 April 34 28 6
2022 May 40 18 22
2022 June 52 48 4
2022 July 39 28 11
2022 August 52 50 2
2022 September 55 30 25
Total   547 368 179

Admissions and Discharges by Year and Month
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Power BI Desktop

Number of Consumers Served by Provider
Provider
 

# of Services # of Consumers

Circle of Friends Clubhouse 7,480 64
MIA ACT 2,210 57
MIA Case Management 2,008 177
MIA Community Living Supports 31 2
MIA Outpatient 5,215 673
Peer Support 616 79
Supported Employment 464 53
Total 18,024 873

FY22 Consumers

873

CCBHC Daily Visits

11,620

Adults with Mental Illness

MIA Admissions/Discharges
Year Month Admissions Discharges Net Assignments

2021 October 39 47 -8
2021 November 57 43 14
2021 December 57 30 27
2022 January 61 29 32
2022 February 59 44 15
2022 March 88 56 32
2022 April 77 40 37
2022 May 95 44 51
2022 June 106 70 36
2022 July 73 64 9
2022 August 72 49 23
2022 September 70 58 12
Total   854 574 280

Admissions and Discharges by Year and Month
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Power BI Desktop

Number of Consumers Served by Provider
Provider
 

# of Services # of Consumers

MIC Case Management 5,536 394
MIC Community Living Supports 260 30
MIC Home Based Services 343 13
MIC Outpatient 1,645 260
Total 7,784 610

FY22 Consumers

610

CCBHC Daily Visits

5,995

Children with Severe Emotional Disturbance

MIC Admissions/Discharges
Year Month Admissions Discharges Net Assignments

2021 October 26 15 11
2021 November 41 19 22
2021 December 39 27 12
2022 January 26 28 -2
2022 February 32 35 -3
2022 March 48 18 30
2022 April 49 14 35
2022 May 49 26 23
2022 June 51 31 20
2022 July 32 24 8
2022 August 32 40 -8
2022 September 31 31 0
Total   456 308 148

Admissions and Discharges by Year and Month
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Power BI Desktop

Number of Consumers Served by Provider
Provider
 

# of Services # of Consumers

Substance Abuse 2,795 362
Substance Abuse Women's Specialty Services 718 44
SUD Case Management 33 9
Total 3,546 369

FY22 Consumers

369

CCBHC Daily Visits

2,447

Adults with Substance Abuse Disorders

SUD Admissions/Discharges
Year Month Admissions Discharges Net Assignments

2021 October 25 43 -18
2021 November 44 17 27
2021 December 59 16 43
2022 January 45 43 2
2022 February 33 46 -13
2022 March 32 59 -27
2022 April 23 17 6
2022 May 24 41 -17
2022 June 30 32 -2
2022 July 31 26 5
2022 August 37 13 24
2022 September 41 19 22
Total   424 372 52

Admissions and Discharges by Year and Month
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Power BI Desktop

Number of Consumers Served by Provider
Provider
 

# of Services # of Consumers

DD Outpatient 106 19
DD Targeted Case Management 3,269 221
Total 3,375 221

FY22 Consumers

221

CCBHC Daily Visits

1,631

Children with Severe Emotional Disturbance

I/DD Admissions/Discharges
Year Month Admissions Discharges Net Assignments

2021 October 2 6 -4
2021 November 2 8 -6
2021 December 5 12 -7
2022 January 4 2 2
2022 February   5 -5
2022 March 3 4 -1
2022 April 3 8 -5
2022 May 8 5 3
2022 June 6 3 3
2022 July 3 5 -2
2022 August 4 1 3
2022 September 1 7 -6
Total   41 66 -25

Admissions and Discharges by Year and Month
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