
 
February 27th, 2024, 5:00 pm 

Pivotal Conference Room 
Centreville, MI 

 

*Motion required **Roll Call Vote 
Recess is Available upon request. 
IF YOU ARE UNABLE TO ATTEND, PLEASE GET IN TOUCH WITH  THE BOARD OFFICE (269-467-
1001 x364)NEXT REGULAR MEETING: MARCH 26th, 2024, PIVOTAL CONFERENCE ROOM. 

 

I. Approval of Agenda     Welcome & preliminaries: the focus for our meeting. (Sandy)* 

II. Public Comment:  Guests and Visitors can comment, 3 min max per person. (Sandy) 

III. Consent Agenda    Ratification and approval of minutes & non-debatable items (Sandy)** 

a. January 2024 Check Register pg. 2 

b. February 2024 Contracts pg. 5 

c. January 2024 Meeting Minutes pg. 6 

IV. Monitoring Reports    Assuring Executive and Organizational Performance (C. Bullock) 

a. Executive Limitations: Is the organization operating within the boundaries the Board 

sets? 

i. V.01 – Global Executive Constraint * pg. 10 

ii. V.05 – Financial Conditions/Activity * pg. 11 

V. Performance on Ends: Is the organization on track with its vision? (C. Bullock) 

a. Report on Ends Accomplishments – N/A 

b. Discussion on Implication of Ends Report- Subpart 1 

VI. Board Policy Review    Do our existing policies reflect the board’s current values? 

a. VI.07 Board Committee Principles – Amanda M pg. 17 

b. VI.08 Board Committee Structure – Liz R. pg. 18 

c. III.01 Global Governance Management – Damon K. pg. 19 

VII. Board Work on Ends, Linkage Activities, and Board Education (5-10 min) 

a. Adult Case Management- Stacey D. and Rayshell L.   

b. Adult CLS – Venice D.  

VIII. Board Decisions (Motions) Actions: Only the Board has the authority to make them. (S. Hall) 

a. QIP Plan FY 24 – C. Bullock .* pg. 20 

IX. Communications: Keep the Board current on significant events and operations. 

a. Directors Report February 2024 pg. 36 

b. CAC Meeting Minutes pg. 37 

X. Board Process Review and Adjourn: How did we use our time, discuss relevant information, and 

make decisions according to our policies?  What will we do in the next meetings to improve our   

preparation, debate, and process for decision making? * 
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